UNITED STATES IEPARTMENT OF AGRICULTURE
FOREST SERVICE
WASHINGION, D. C.

0
Fire May 25, 1935

Regional Foresters,

ALL REGIONS,

DBeayr Sir:

On April 20, & majority of the Regional Foresters voted for
and the Forester approved the following suppressiocn policy:

"FIRE SUPPRESSION POLICY"

"The approved protection policy on the National Forests calls
for fast, energetic and thorough suppression of all fires in all loca=
tions, during possibly dangercus fire weather.

"When immediate control is not thus attained, the policy then
calls for prompt calculating of the problems of the existing situation
and probabilities of spread, and organizing to control every such fire
within the first work period, Failing in this effort the attack each
succeeding day will be planned and executed with the aim, without reserva~
tion, of obtaining control before 10 o'clock of the nexh morning.!

Ny letter of May 7 has already announced and has partially
explained the new policy. First of all, the policy gives new emphasis
to the established policy of keeping fires small, The very best handled
fire is the one which is kept from occurring at all., Next best is the
fire which guards and other persomnnel handls with such speed and

trained competence that the fire is quickly put out, and immediate
control is secured of "all fires in all locations during possibly
dangsrous fire weather,™ - o -

Beyornd that point the poliey is new and embodies important
changes., It includes all National




%mlf—»&aa&&e fire period
: A n 1 e, The adoption of this
ra~a§eﬁxa Tor ex; rime taﬁacn on a continental scale.
:etonts o departure from traditions and habits
8 we maka it a clann~-cut and wuiformly applied &ay&r%ﬁre
have 2 vpportunity to meks statisvical and other comparisons
tween the half- cado just closed and the half-decsde just starting.
ﬁh, end of cach yeor of the next half~decnde we may, by needed
1nﬁa'~a for diffe Srenmees in nret and in climatie and other conditions,
ToRe iiiiminating comparisons to determine the offect of the new policy
on th average ammnl tangible damage of $1,268,014 for all National
1Faxﬁsta and the av&raga anmunl loss of aren of .2}% of the last 5 years.
‘ 2 ‘a fsy wo must all get a clear understanding of
% 3.4;, 0ans and the hobits ncednd to offectuato i,

ve sought pragﬁats %hﬁ gn}isy
Sl&ﬁﬁ snly‘by str&ngthenl




No compr ensive statement of t

attention must be called to thr :
"caleulation of the probabilities" car e'i; .be sn
of a fixf&. Thgae steps are as fol ows:

1, A juﬁmmﬁ éetar' ination b
as to th.e number of ehains which thers i
fire as it will be at the ong of the work period in que
his own protection the man making thisg Judgment determ
well to record his ¢ “nclusicn when he makes it

in his disry or in some other re{wr& whi
history of the fi

Ry A judgment determination by 'L’w be
men as to the average number of chains of held 13
per man (with due regard for machinery %o be use
~between arrival of the crew and the end of the
(The man responsible shoald write this down also

 The third step is smply $o dwiaa the "mz;’b
: }m fire as. it 13 ~
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and as & result corralls his fire after the end of the period in question

subject to oriticism,

~Re The techni, » for ‘alenlating the probabilities cannot )

be applied as raguired by the Forsster's poliey without some preliminary
work. Thus a five 1 Mt ocow next summer in some well populated ecountry
and burn so rapidly in its rirst ran thet propor caleulating of the
probabilities would call for mobilization of eight hundred men uring
an affornoon and right, There might be thousands of men with competent
overhead who physically could be mobilized but becausn no advance
&xr&ﬁg&méﬁtS~hh~‘Ba¢ﬁfma&a,“oﬁly four hundred men might be del vered on
the fire during the first work period. The man rosponsible for
8 failure to comply with the Foroster's polioy connot plead inability
\7c‘mob 1i§~,ﬁhajraq.,rad mumber of men with the requisite spoed if he

8 beon praevented fro  doing so only by failure to make appropriate
preliminary organization arrengements. The minimum requirements for
preliminary orgenizetion and other trrangements inoclude at least the
following: ‘ ‘ : ‘ o

fﬁ&féré %h§~seasan begins, determine the largest fire fight~

tion likely %o be required by the worst probable situation
' season ii'ﬁh@ftﬁrrit@:y in question, - :
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for & full ten-hour day., Four ‘&hox;saiﬂ would have been required to do
Yhe job in the time availuble between arrival amd the end of the first
~period., It would have been physieally impossible to move S0 many men

or organize or squin or feed them even if they could havs been moved in."

ards spacified i
ind er “Iuportant Poiuts to be Noted in Gonneétion with Caleu
tion of Probabilities", hawve been complied with. If the standards had
not prex een determined or if they wore not lived up to, the man
e m for his managament of the fire,

s This {*ypiéaﬁi ease is cited with Regions 1 ond ¢ p&iiimlarly
in mind, although such cases can &nd 4o oceur in many other places,

that at 2 PM on Septambor 20 & fire got away from
improvement erew - all the men there wore available in
The fire made o fast first run, Its unworked pe
k the following morning, September 21, was estimsted to
red ond twonty chains, The fire wns in beck country and
ply of addition: bor was 20 miles away by i




2, During the last two seasons strong e he

on the necessity of using 03¢ or NTRA men in fire fighting

they are available, 7 ‘s volicy should be continued.

sirﬁ%&%ﬁa&&e% the aan muking naocogssry decisions bef
Oorganized is in his bast Juigment confronted by the i :

{a} probable failure to corrnll the fire on time because ¢
inexperienced CCC or emergency relief men or (b)

experisnced men not in CCC or emergency reliocf can

firo on time, he should of eourse move in whatever organiza
- Sxperienced outside men ha feels is necossary to ensble him to ¢ :
~%he fire by the ond of the work period concerned. Bub such exception

%o the general rule should bo uneommon, .

3. If you dislike to use men in congiderable numbers wi
waste which inevitably accompanies large inereases in the sizo .
fighting organizations, the ramedy is %o attack the problem of
mors than the usual amount of hold line per men hour. I om w
regard our customary standards of hold line production os d
but our own defieciencies as students, organizers snd exoccu
have made some headway in the dovelopment of machine tools
great importance in the speoding up of held line construot
increasing the output of held line per man hour, But whe
the techniques of organizing and managing men for a
Job of line construotion I must admit that my feel
much nearer to where we were in 1910 than %o where we




