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- Fire - Zelwsy Cet. 28, 121¢

es on the lochsa Diver.

Practically the entire lover Lochss River
dre 1page, comprising the main body of merchanteble
timber on the Selway burned this year. This catbastrophe
resulted from sixz large fires, the first two of which
started from the lightning storm of July 11, and which
burned 21l sumner.

; The Tire statistics for the season for the

Lochss &ralrage ate not at hand, bhut it would be illum~
inating to compile figures Sncwlng the vercentesge of
fires on this area ercb got heyond control o Those
which were ~ut out by the sno&ec%? ers. Yrom partial
information &nd te‘qcral impressions I am of the opinion
thet the percentage of fires which got away is ebnormdlly
large as compared with therest of the disbricet. The
initlal action OF 21l of these Tir es should be 0'wen very
careful scruting It ig vossible that adverse nauural -
factors, exces Ive drought, high winds, and smo?y con@i-
tion of the atmosphere resulted in conditions that were
beyond humsn pover, Jlt% the resources &Vall&ble, to
overcome. Before acceptlnv this as the case the forest
orgeﬁlzatloﬁ should get the smswer to the folliowing
guestions. Jere 2ll of the Tires discovered promnbly,‘
docated sccuy aue¢y, end revorted at once? The fact that
the Tish ’ ufte Tookout was not conneched by telephone maj
,nave delayed the renort amﬂ location of some of these fir
Hdere t&e six treil men at oube Iake called out as soon as:
they might have been? I have the iwression that they were
not celled for several dars efter the first vreug of *ires

Started.;,”heve ¢e“e ‘aboub 18 smokechasers snd improvement

- men avallavle Tor the group of nine fires which the storm
- of July 11 tarted. Xere these men 2ll used to the best
aavart e to zet 211 of these fires in their early stages?:
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fire. It seems to be an indigputeble Fact that practically
all of The work expended on the Pete Ting, Beax TTeadows,
Fire Creek, ¥ish Creek, and Lochse River fires was lost
and that the finel area burned was not decreased to any
appreciable extent® by the fire fighting ef’orts. In fact
this is true of nearly 271 the fires on *he Selwey Forest
which got Leyond control of the smokechasers. Comparatively
few sueh fires were controlled until +the fall rains came.
. h

The rezgons back of the lack of success in con-

trolling the large fires are various. ‘

1. Unreliability of lsbor. Kore organized labor
trouble ocourred on the 3Jelway than on any other forest
in the Distriet. A succession of strikes occurred at
criticel vpoints., The first case was on the Running Creek
fire, when Girard's entire crew walked out lesving the fire
to burn. The next strike was on Tuly 18 when 2 crew going
in to the Bear l'eadows fire went out. This crew success-
fully diverted 12 additionsl men who hadé just errived in
Kooskia from Spokane. 3Subsequently, there were two general
strikes on the Tete Xing fire and one on the Cedsrs fire,
81l a2t critical moments. :

The Selway Torest has the veputation #fy having
en excessive amount of labor trouble, and the questiorn had
erigen as to whether men were getting sufficiently liberal
treatment. After spending three weeks or more on the fire
line ané st Io. 1 Ranger Station, I am setisfied that the
men had no just cause for complaint in any case. The camps
were &ll well suoplied with grub andé blenkets, and the men
were ziven what was conming to then unéer the terms of their
contracts. They were not, however, given more. There was
abgolutely no time-sweetening or allowasnce of excessive hours,
The trouble undoubtedly originated from the Tact that the
Selwesy played the game ccnsistently from the stert,, end nmany
other forests, particularly in the earlier part of the season,
é¢id nots Joe Boissanswu, one of the leaders of +the men in-
volved in the first strike, ssid, "We have been Ffighting fire
ori the other forests. Ve go out om patrol at night, sometimes
gome of us gleep while the others watch the Tires We geb
time ti13 we get “eck to canp, sometimes fourteen, sixteen,
twentr hours. If we cen't get more than 12 hours?! time we
won't fisht fire for Z5¢ an hour. e can make betier pay
in the hzrvest fields.” This crew struck becavse their, dem
for 14 hours pay for 12 hours work was refused. I have s
suspicion that some 0f the strikes were pre-arrerged b
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the men left Spokene, thet the I.7.W. orgenization had 1t
in for the Selway and conducted a deliverate campaign for
hempering their work. L

Another factor which may have been back of some of
the labor trouble is the rTemoteness of the region. The
men dislike the long walks, and in the hesvily timbered
country, remote from roads, with fires burning in all
directions, and the smoke so thick they could net see the

~tree tops, they were afraid and came out on various excuses.

2, Inability to secure sufficient men. There wers
several critical geriods when if more men had been avails
able, even the 50% efficient Spokane crews, some effective :
work might have been done. At just those periods the demand
wes great from other more sccessible forests, and the Selway
~orders were guite properly cut to make it possible to fill
the other orders for men. This brocess was perheps carried
& 1ittle too far, as the Nezperce got more than double the = .
men the Selway did. Also it was rather discouraging to ordey
more men from Spokane when men were walking out as fast asg »
they could be shipped in. Such few local men as could be
secured from Xooskis and TLewiston stayed on the job well -amd
did good work.

3. Lack of transportation facilities. Undoubtedly
lack of roads and trails was the greatest obstacle which
had to be overcome in fighting the fires. I have 1it%l
doubt that if there bad been e good trail-up the Lochsgr -
River the Bear Meadows snd Fire Creek fires could have been
controlled. The lack oFf trails not only slowed down time
getting to Tfires, but the fact thet most of the trails evails-
able followed the ridges rather than the stream, made it
necessary to attack the fires on the wrong side. The Bear
leadows and Fire Creek fires should have been struck from
the river. 4s it was it was necessary to approgch these
fires from sbove, which resulted in putting the camps in
dangerous places above the fires where they had to be movad
out agein with much loss of valusble time, and elso in the
loss of fire line by fires spresding out &t the base and
flanking the 1

nes. The seme thing was trie of the Fete Ying
fire, - If there had beer & treil up Pete XKing Creek so the
camp could have been placed on the creek below the fire, 4t

~ probably would have been controlled. .




4. Other fectors. The efficieney of the actual work

on the fire lines shoulé;beianalyzeﬁ-closely. The Fish Creek
- fire, with Eleco in charge was appsrently well bendled. . The
crew had constructed a 1ot of fire line, and lost the day only
by & very narrow margin. The Cedars fire evidently suffered
from the lack of an experienced man in charge, Smith, the
smokechaser, who had charge until replaced ¥y Superv ¢
rom the Harney Forest, meant well and worked hard, but was
“leeking in Woods experience and judgment. The fire was dis~
Covered ®n August 4. It took Smith four days to loeate it,
1though it was only two miles from the trail, abd by that
time covered 200 acres; Onm August 9, 17 men arrived at the
Rye Patch cabin 5 miles from the fire. It took from Avgust -
9 to 14, inelusive, %o.eut two miles of trail to the fire. - -
- The first work was done on the fire on august 15, or 11 da 8
after it was reported. The trail was very”bﬂdiy'loeé%eﬁ; '
[ sing two ridges and two gulches, when & direct route .-
from the fire up a ridge to the Pete King trail-would have
been possible. ‘ ‘ (S . '

‘Tookouts,

© o Only three lookouts on the Porest were visite

In8ien Post Qffice, Castle Butte;:andxﬂoslwater* T
"Post Office lookout on. July 11 was ]
work. The lookout men, Kramer, v
end wes given his instructions by Renger Egan. 4 log
-on the lookout has been sterted but not completed. " As
well 10@ated_p1&ns,sh@n1d<bg~mad@ for its completion. -
Aookout mep was mounted on eloth, ths edges of oh ch b
‘been trimmed, and fluttered loose in the wWind with a v
Workmsnlike eppesrance. If a cloth-mounted map, not g
shellacked to the bosrd is used, it should be firmly Fa
to the board by thumb tacks not over 3 inches apsrt,
thumb tacks were furnished for this map and it was hé

to the board by three or four rocks. The bo:
&.very loose gnd unsteady tripod. The azim
on the map was ered -8 ‘ : A
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- aleng the Middle Fork just outside the Forest, which

~ The guarters of the lookout and smokechaser were in
a 7X9 tent, 50 yards from the summit. If possible, a larger
tent shoudd be furnished for permenent camps, or & fly for

cooking and eating gquarters.

The Castle Butte Lookout was efficiently equlipped
to serve its purpose, and the lookout man enderstood his
business. The map might be improved on, &t least in appear-

.ance. 1t was mounted on cloth with the edges untrimmed and

attached to the board with cleats tacked round the edge.

It is suggested that all lookout maps be attached to the
board with shellses, follewing directiong for mounting in the
Lookout Cheapter of the Western Forestry and Conservation
Assoeciation Manusl, and that g€11 lookout maps have the
azimuth circle drewn in waterproof ink rather than use the
paper cireles. e :

The tent camp at Castle Butte was a poor showing
for a permanent csmp. There was no table or other oonven1ences,
no bunks for visiting officers, and the stove was badly burned
out. This seems to be & general feiling on the forest. There
is not sufficient effort made to make the men comfortebley
which does n't cost much and adds & good desl to theirscon-
tentedness. If they don't do things for themselves th@y '
ghould be 1nstructeé to do thenp.

The Coolwater Logkout is eguipped with an ebﬂerva~
tory building which is in genersl satisfactory. The 1ook0ut
boerd is mounted on a tripe& oatside the ésbin. As only-a-
part of the field can be seen from this point it is suggeste& :
tnat a pletform be conkbructed on top of the building where =~
the board can .be mounted. It was rnoted that the lookout map
in use had the szimuth circle placed nearly a degree off true
north end south, which could cause a correspondlng error in
81l readings. The stone steps to the building are in bad
repair and dangerous. The lookout man hag. plentv of time to
construct a subst&nﬁlal stone terrame in front of the door,
which would add to %be comfort end sppearsnce of thﬁ bullging.

V'Pastare fsr Governmeﬁt qtoe

7 It is unaerstoo& £rom informgtion by “uﬁerViSOI :
Howell that there is a considerable area of grazing land

sti?l/vablzc domain., If there is & chance to get a good .
ture here which could be used to winter the Government
or st least for fall and spring pasture, the gtatus S
 1znd should be investigated and & Tequest'maée for .

1 fr&m entry.







