¥r, Gifford Pinehol,
: : 1617 Rhode Igland Avenue,
Wagshington, D° C.

iy dear Ur, "inchot:

‘ I have 3&%%5& &Gwn'a‘few itam% per -
 taining to my earlier experieﬂe@s in the Féregt Servieé,‘
as reguasﬁed‘in'yaur‘let%er of last April., What is written

“refara practically to the first year of my experience in

\ﬁkﬁervice though it seemed %o me necessary at times to

fer to occurrences of a later date in order to make the’

'@ yfc0har&ﬁt* I send you this GuﬁlineVinwﬁgg‘natﬁre of

Sa%g&e;aﬁﬁ if the matter is stated in a satisfactory form

‘hall be glad to tske up later years slong the same lines.

55&&11 deem it & pleasure to be sllowed to assist youn in any

w yi?ss%ihia in earrying out your plan of writing up the

k:h j%Gry'ef the forest movement in this country.

Very sincerely yﬁarﬁ;

o
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Senstor Zho

wan B

of cur State Execubive Commitbee and he and I freg
conferred upor the difficulties confre

load imposed upon the party by Glendenn
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wWaS usced, He and I both reslizd thet success in the

campalgn was doubtful if not imposcidble so long as the

went of the Porest leserves cortinued to arcouse the

mansge
public indighaticn which the Superintendent's administration

Justified, The Senator was fully awsre of the conditions
but because of the relstionchip existing belween himeslf

and Glendenning he hesitalted during the heal of the campaign
to demand his relative's resipgrnation fearing that political
opoenents would make grester cepitael out of suckh setion than

they could oub of the existing situaticn bad as it was. The

o

democrats were victorious the cleose of

which the Senstor in convergastion one day indicated to me
thet din re

he




Tg men ever ﬁa?p&%%&@\%eﬁ%@@v §éuap in party

1@3&1ty* He wap o politieian at onee intense ly patricbic
and iﬁ&&?fﬁ@ﬁ&%ly’hﬁmﬁﬁtq Political oorruption was. es

sbhorrent to him as p%ré&maz immorality was hateful. When
N ne 8t lash becsme corvinced ofﬂﬁieﬁﬁenaimg’ﬁ gorrupt and
shameless Qéﬁﬁﬁet, personal as well as offiei&l,fﬁén&tar
Shoup was deeply wounded, He fell that vis rels tive had
been traitorous to his country, disloysl to his party
and untrue to the friends who hald zonfided in him,

?arﬁal charges were preferred aceinat Glendenning

with the result that he lost the plsce snd I was eppointed

= . —

to &uﬁﬂee& him in June 1%&1. I hed had no previocus training

in f&resﬁrj, xnew L&nﬁxr about forestry, I went into the

it Wgrk4§r1may31 to éc whet I ecould to labor for cleaner

ice which up to ﬁﬁ&ﬁ time, at least in

fwh&tever ﬁﬁacaréaw aa@g&g& the ﬁ&mlﬁ&ﬂb naVﬁy aau&é uct

éeg&si% el%ew&%r@, The fgz‘“ﬁ regserve service was ﬁ3?;lyk

@Qliﬁiﬁ%ﬁ~&ﬁ§‘




:‘1k ﬂ*ty fif ty ce ents per hesd for a ﬂermiﬁ to &riva
twenty hend Qf gsheep from a point outside of the ﬁitigrraﬁ
Regerve a few miles along the public highway to s slaagﬁter
E@&ﬁ’i@ﬁiﬁﬁ the reserve, He ig ued two §@”Mi?3 for the free

~use of timber near Elk City, one to W. H. Plummer, now

of Spokane, Washington, and the otler to one of Plummer's

formenan, Prank Hye,if I remembe~ correctly, and charged

&

. & ~ .
and collected $100.00 as a fee for eamch permit. Rangers at
that time were vald $60.00 per month and 1t was customary to

G

require them to turn over at least £10,00 of this amount

to the Buperintendent every m@nﬁh.'%ﬁértly‘%@?é%ék&e“?»rt
out of office Glendenning was directed teo go into the Priesst
iﬁﬁ?ér~ﬁeéé3ve &nd make an exasmination and report upon &

'~‘§e@1%?ﬁn &ba@ Y84 been sent to the Secretary of the Interior
‘&&ning fov t%& eizwzﬁ%t*@ﬁ of certain townships from that

¥e wert to the town of Priest River and there mnet

one Bill Gummaer, a timber cruiser and locator who, by the

way, hed eirculated th tition for elimination, and was




saloon keepor, who hed furnisred champagne and gimilar

£

negesgariss Lo Gl%ﬁd@ﬁmi@% Whié@:aa‘ﬁummﬁﬁr’ﬁ house

) Henr the clope of Qi@hﬁ%ﬂ iﬁé 3Et@rm,th&yéw%§§5NW/
two Supervigora on thw Biftter Rook Re%@f@@, which was
divided into the Horthern and Southern divisions. &eﬁrgé“M'“:
D. Smith was Supervisor of the Horthern Division and ---
lyers of the Southern. Omith conducted a ssloon in
Grengeville and although 1t wss notorious that he never
was on his reserve but once during t%@‘timé e held office
his service reports showed thst he regularly ' patrolled
out and lcoked over the reserve~" As a fact he walked out
with scrupulous r@ﬁﬁl&rity from the interior of his sai@cn

t observation @gint~

‘”znak@a over” kk ?@u%??@~ﬁh”@h was in ﬁx&iﬁ view. fron th@}@. /

‘"m?aah ig mi ¥ &?ﬁ wilz gyevazi" even to the extent of




- Hyers secured thé Job of delivering the beef from the
ghop t@~@§eae customers. It kept him éugy seven days iﬁ‘
the W%ek\émd;ﬁhnﬂ wag he "patrolling with saddle horse
&ﬂﬁ<?&8k'hOT8é" and yﬁ@ezvjng 22,50 per day from Harrington

for so doing.

But it was among Lbe amte?% thet we had the most

striking examples of officisal feffsc BHEY . M&ng T Anderson

A 41{
of Zooskia, later of Stiten, Idsho, wes & véfavaﬂarzﬁivw?i;e

L4

he was in the Service regulasrly @rawing £60.00 per month
he‘dié not leave his business and never saw the reserve.
Ranger Beaudette, s Jeweler and wata% tirker of Kooskia, was
ﬁﬁ&éréﬁﬁ‘Ska‘. cother so far as the forest ie;eyva;wa:k
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There wss & stronger reason, however, for

Senator Heyburn's deep seated animesity towards the Forost

Reserve poliey. His first personsl contaét with the poliey

cceurred when he was attorney for the S¥eeney Syndicate

that owned and claimed & large amount of valusble minersl

land in the Buffslc Hump Mining District in the Bitter
Root Reserve. This was before Heyburn entersd the Sensats
and while he was practicing aw in Wallace, ldaho, and
Spokane, Vashington. The 3yndicate ﬁa& headgusrters ab
Spokane and Charles Sweeney was the head of the concernd

The Sweenay inberests were tryin

\uéigﬁﬂﬁrﬁ a blanket
patent to a lot of lend thet had never been shown to be
 ﬁ; al in character, under the mining laws. One. of the
°$%ﬁ~ﬁiﬁle‘%&~a‘a&ﬁ$§&&rﬁéla body of timber
‘ é@@y was very vslusable

e zeneral searcity of trees in that

¢ whowever eculd conirol that bimber



bookkeeper and a Ranger &t the same time, but when the new

order of thi confronted Sweenay he wes

nrehensive leit

& too rigid enforcement of the lsw might defest hies schemes,

W W RIL Ga

A movement was, therefore, started to have the south western

part of the reserve eliminated amnd resiorad to entry. Eeyburn

engineered the movement and among other thin

elaborate brief and argument in support

elimination, Of course, the papers in the
to me for consideration and
"inner and spiritusl grace" of the whole combination through

some inesubious re mede by daloolm Glendenning and

others snd wes in position to write s wigorcus renort sgeinst
| k ré§$r§ I 448 not mince words end
r of tre Senersl Land 0ffice may have

it is certein that




made in a single year., Forest officers no ;g@rkencsnnﬁere&

discourteous or contemptuous trentment in their offieisl

dealings with the publie, It was, at least, admitted that the
affieers‘were personally "all right" however Wrong might be the

poliey tFey represented. It was now poscible calmly and dis-

passionately to discuss the forest polzey‘and dts aims snd 4
'purnesea. Sometaing thet ?ad been entirely out of the guestion

prev1cuoly. Frew the day the Service and its general policies

could command & respeetful hearing the result of the discussion

was assured, though time, to be sure, would be required to
bring it about. The greatest obstacle to rapid progress in tgg“
work was found to be. the ﬁatuval tendency of an occasionsl

gsuming his




nere, Native worth and re a&agta@ii*ﬁy t&

ﬁrraandings wzll guickly change aloofness to acraial ffiﬁﬁé”
ship amongaﬁh Egecple at large and where those qualifications
have been combined in them I have never yet failed to see én
“E&étern Dude"” take his rightful place as & mighty good fellow
with the publie. Lacking thesé eszentials the man has been

a failure as an administrative officer no matter how efficient

from a technical point of view.

The sympsthetic cordislity and the esprit de cérps

that now pervades the entire Porest Service are in marked

contrast with the feelings of jealousy and estrangameﬁt that

formerly exlisted between the fzelﬁ and cen%val folee forces.,

Correspondence was then wholly fovmal Every letter from the *~

field was couched in terms of aggerence while eemmunieatians
from the other end of the line were usually so franed as to
k‘impress the supariarity of the suthor upon the subordinate

 in the wao&s, Fer an officer in the field to quastian the




nest living. As in all cases of the kind the isey

& permit to Mrs, Jones was conditional u§an;hei‘gi?iku 2
f~ g§‘nat less than $500.00 No bond, no permit, and yet thaki
smount of the bond was at least ‘equal te her average anﬁ‘ 
gross receipts, The sbsurd injugtice‘of the bond requiregent‘
geroused the indignstion af the miners =all over the Elk City
mining distriet, Mrs. Jones case and a few others of a simil&r
eharacter threatened to engender a S§iri§ of hostility te_the
Service which it was most desirsble to avoid if possible.
ﬁaing young in the Zervice snd in many ways ignerant, I wrote
:té the gcn. Commissioner of the Genersal Land Cffice quite 8
long 1etzer;suggeﬁtingkwhat I felt would be desirsble chaﬁges o
;:in eerﬁﬁin parts of the reg&l&tiams.‘ The answer “put‘mé wise &,
’ ;was;iﬁitiélea "L,M.5." and es 1 later learned was preﬁérs&
?,%iss Luey M. Strong. After simply acknowledging receipt of
‘19t%er the reply advised me that "It is the duty of Forest ' |
afficeiﬁ to obey their instructions and not toﬂgnegtiﬁn tkem,ﬁg

~ Short and to the point, wes it not?




Kooskia, ldaho, August 7, 1912.

Mr. Gifford Pinchot,
1617 Rhode Island Avenue,
Washington, D.C.

My dear Mr. Pinchot:

I have jotted down a few items pertaining to my earlier
experiences in the Forest Service, as requested iIn your letter
of last April. What is written refers practically to the first
year of my experience in the Service, though 1t seemed to me
necessary at times to refer to occurrences of a later date iIn
order to make the story coherent. 1 send you this outline in the
nature of a sample and iIf the matter is stated in a satisfactory
form 1 shall be glad to take up later years along the same
lines. | shall deem it a pleasure to be allowed to assist you in
any way possible In carrying out your plan of writing up the
history of the forest movement in this country.

Very sincerely yours,
[F- A. Fenn]



The people of the Pacific Slope had heard of forest
reserves before 1898 when they first really knew them. It was
common knowledge that the President had, by the Act of March 3,
1891, been given authority to set aside tracts of land as forest
reservations but as to the purposes for which that authority
might be exercised very little was known, at least in ldaho.
Before the Act of June 4, 1897, had been practically applied
here the Spanish-American War came on and for nearly a year and
a half thereafter 1 was occupied as a soldier giving very
little, 1T any, consideration to other subjects. Prior to the
year 1900 my notions of the National Forest Reserves were the
vaguest, but in that year having been chosen chairman of the
State Central Committee of the Republican Party in ldaho I was
brought 1n touch with things political and among all the
vexatious matters brought to the attention of the Committee none
was more troublesome than the Forest Reserves. As chairman |1
found that two reserves had been established in ldaho; that Mr.
James Glendenning, a brother-in-law of U.S. Senator Geo. L.
Shoup, held the position of Superintendent of Forest Reserves in
the State; that under his direction were several Forest
Supervisors and numerous Forest Rangers; and that not only was
the administration of the reserves a reproach to good government
but that the personnel of the Service was such as to disgust the
better elements of the people, particularly respectable
republicans jealous of the good name of their party. Senator
Shoup was a member of our State Executive Committee and he and I
frequently conferred upon the difficulties confronting us. The
heavy load imposed upon the party by Glendenning and his methods
was discussed. He and 1 both realized that success iIn the
campaign was doubtful if not impossible so long as the
management of the forest preserves continued to arouse the
public indignation which the Superintendent’s administration
justified. The Senator was fully aware of the conditions but
because of the relationship existing between himself and
Glendenning he hesitated during the heat of the campaign to
demand his relative’s resignation hearing the political
opponents would make rated capital would make greater capital
out of such action than they could out of the existing situation
bad as i1t was. The democrats were victorious iIn the campaign
after the close of which the Senator iIn conversation one day
indicated to me that in return for what had been done during the



contest he wished to aid me In securing any desirable federal
position that | would like to have, iIntimating at the time that
he had a judgeship in the Philippine Islands carrying a salary
of $5000.00 at his disposal. 1 promptly told him there was just
one place I would accept, that of Forest Superintendent then
held by Glendenning and that | wanted the position for the
purpose of proving to the people that the administration of the
reserves could be made respectable and that the Forest Reserve
Policy of the republican party was politically advisable and
nationally beneficial. Finally the Senator came to my view and
promised me the position. No man ever surpassed Senator Shoup iIn
party loyalty. He was a politician at once instant intensely
patriotic and incorruptibly honest. Political corruption was as
abhorrent to him as personal immorality was hateful. When he at
last became convinced of Glendenning®s corrupt and shameless
conduct, personal as well as official, Senator Shoup was deeply
wounded. He felt that his relative had been traitorous to his
country, disloyal to his party and untrue to the friends who had
confided in him.

Formal charges were preferred against Glendenning the
result that he lost the place and 1 was appointed to succeed him
in June 1901. I had had no previous training in forestry, knew
nothing about forestry, 1 went into the forest work primarily to
do what I could to labor for cleaner methods in a service which
up to that time, at least in ldaho, had been a political catch-
all into which was cast whatever discarded baggage the dominant
party could not deposit elsewhere. The forest reserve service
was purely political and surely afforded and inviting field for
reform. 1 deliberately entered the service as a reformer, not as
a fTorester.

Let me give a few examples of how forest reserve officers
carried on business in the "good old days.' The Superintendent,
Glendenning, was a confirmed drunkard (he died of acute
alcoholism) and repeatedly was picked up In the streets of
Lewiston and other towns overcome by liquor and carried to some
less conspicuous place to sleep off his troubles. He charged one
Lee Mann, a phinsman [sic], a butcher in Elk City fifty cents
per head for a permit to drive twenty head of sheep from a point
outside of the Bitterroot Reserve a few miles along the public
highway to a slaughter pen inside the reserve. He issued two



permits for the free use of timber near Elk City, one to W. H.
Plumber, now of Spokane, Washington, and the other one to one of
Plumber®s foreman, Frank Hye, if 1 remember correctly, and
charged and collected $100.00 as a fee for each permit. Rangers
at that time we"re paid $60.00 per month and it was customary to
require them to turn over at least $10.00 of this amount to the
Superintendent every month. Shortly before he went out of office
Glendenning was directed to go into the Priest River Reserve and
make an examination and report upon a petition that had been
sent to the Secretary of the Interior asking for the elimination
of certain townships from that reserve. He went to the town of
Priest River and there met one Bill Gummaer, a timber cruiser
and locator who, by the way, had circulated the petition for
elimination, and was promptly taken to Gummaer’s home and
royally entertained. During his entire trip that time he did not
see any part of the reserve but secured ample date [sic], maps,
estimates, etc., from his host for the preparation of a report
favorable to the elimination petitioned for. Soon after 1
assumed office | had occasion to go to Priest River to look into
the matter of an account of over $400.00 that Glendenning had
submitted for reimbursement for expenses incurred In making the
field examination referred to. It turned out that the entire
bill was due from Glendenning to a man named Jackson, a saloon
keeper who had furnished champagne and similar necessaries to
Glendenning whille at Gummaer’s house.

Near the close of Glendenning®s term there were two
Supervisors on the Bitter Root Reserve, which was divided into
the Northern and Southern divisions. George D. Smith was
Supervisor of the Northern Division and --- Myers of the
Southern. Smith conducted a saloon in Grangeville and although
it was notorious that he never was on his reserve but once
during the time he held office his service reports showed that
he regularly "patrolled out and looked over the reserve-" As a
fact he walked out with scrupulous regularity from the interior
of his saloon to the front porch thereof and from that
observation point “looked over” his reserve which was In plain
view from there. "Truth is mighty and will prevail™ even to the
extent of getting money out of Uncle Sam. Smith never failed to
get his check for duty well performed.



Supervisor Myers had headquarters in EIk City. Pay at that
time was on a per diem basis with certain allowances in lieu of
subsistence and compensation at the rate of $1.00 per day each
for a saddle horse and a pack horse when actually in use. Myer’s
reports which were models in form an elegant chirography showed
the Supervisor most zealous iIn patrolling his territory “with
saddle horse and packhorse.” 1t so happened that in Elk City
there was a butcher named George Harrington who had contracts
for supplying many surrounding mining companies with beef. Myers
secured the job of delivering the beef from the shop to these
customers. It kept him busy seven days in the week and thus was
he was he "patrolling with saddle horse and pack horse” and
receiving $2.50 per day from Harrington for so doing.

But it was among Rangers that we had the most striking
examples of official inefficiency. Ranger Anderson of Kooskia,
Idaho, was a veterinarian and while he was in the Service
regularly drawing $60.00 per month he did not leave his business
and never saw the reserve. Ranger Beaudette, a jeweler and watch
tinker of Kooskia, was Anderson®s twin brother so far as the
Forest reserve work was concerned. Ranger Malcolm Glendenning, a
son of the Superintendent, pulled down $60.00 a month from Uncle
Sam without interfering with his duties as bookkeeper for
Charles Sweeney at a salary of $125.00 a month at Concord ldaho.

But it is useless to lengthen this list. Suffice it to say
that pursuant to the recommendations of Inspector Mc----- (1°ve
forgotten the name but i1t was McCall, McCoy, or something of the
kind, McSomething anyhow) and myself, of the entire personnel of
the BitterRoot reserve, some 25 men in all, on May 30, 1901,
there were but three rangers left to take the field at the
beginning of the fire season on July 1, 1901. They were W. E.
Parry, B. F. McConnell, and George V. Ring. Parry resigned but
was always a good officer; McConnell was promoted to be
Supervisor of the Priest River Reserve but succumbed to his
besetting sin, drinking, and was dismissed from the Service. Mr.
Ring 1s now Supervisor of the Nezperce National Forest, P.O.
Grangeville, ldaho.

As bearing on the political phase of the forest reserve
work In the pioneer days i1t is amusing to recall one of my early
experiences iIn selecting rangers. 1 had adopted the plan of



appointing anyone who applied provided his personal character
was vouched for by at least three reputable persons of his
vicinity. The constituted authorities of the Republican Party in
Idaho County regarded the policy I outlines as an encroachment
upon their prerogatives and insisted that 1 make no
recommendations for appointment except upon nominations made by
them. There was surely an iInteresting controversy on the
subject. It was animated at times, to say the least and dire
were the results with which 1 was threatened i1if 1 persisted iIn
my obstinate disregard of immemorial custom. It may be
interesting to give the personnel of the Republican Machine I
had to go up against. Judge D. W. Standard of Pocatello, was
National Committeeman; Governor Frank R. Gooding, Chairman of
the State Committee; Col. Allan Miller, ldaho County member of
the State Committee; the present supreme court Justice J. F.
Ailshie, Chairman of the County Central Committee. When 1
finally held to my position regarding appointments a meeting of
the County Committee was called to consider my case. The meeting
which involved an expense of several hundred dollars to the
faithful, with all due formality adopted very strong and
emphatic resolutions pointing out my duty as a republican Forest
Superintendent and forwarded them up through regular party
channels. The ominous document was finally sent to me without
letter of transmittal but bearing the “O.K.” of Miller, Godding,
and Standrod. Doubtless it was thought such an admonition would
be sufficient to recall the most wayward to a proper sense of
party fealty and obligation. It failed to convince me of the
error of my ways. 1 forthwith enclosed the set of resolutions
with all the OK”’s and red-tape In a very brief letter addressed
in regular course to the Secretary of Interior (the only letter
I ever had the honor of addressing to a Cabinet officer, by the
way) In which 1 stated in substance that if in the making of
recommendations for appointment of Supervisors and Rangers in
the territory under my charge | was to be subject to the
dictation of every political committee that saw fit to intrude
into my affairs my resignation was at his service. Soon
afterward 1 received a reply from the Commissioner of the
General Land Office telling me to go ahead as 1 had been doing.
That was all. And thus ended active local, political management
of the Forest Reserves in ldaho. It Is more than a surmise,
still not a certainty, with me, that my failure to keep the



Forest Reserves as a potent political asset of the Republican
Party had a great deal to do with the engendering of Senator
Heyburn’s opposition to whatever bears the stamp of the Forest
Service. The Senator is “regular” in party matters and he hates
anything that smacks of political insubordination.

There was a stronger reason, however, for Senator Heyburn’s
deep seated animosity towards the Forest Reserve policy. His
first personal contact with the policy occurred when he was
attorney for the Sweeney Syndicate that owned and claimed a
large amount of valuable mineral land in the Buffalo Hump Mining
District in the Bitter Root Reserve. This was before Heyburn
entered the Senate and while he was practicing law in Wallace,
Idaho, and Spokane, Washington. The Syndicate had headquarters
at Spokane and Charles Sweeney was the head of the concern. The
Sweeney iInterests were trying to secure a blanket patent to a
lot of land that had never been shown to be mineral in
character, under mining laws. One of the objects sought was
title to a considerable body of timber near their mining
properties. The timber was very valuable not only because of the
general scarcity of trees in that locality but also because
whowever [sic] could control that timber would have practical
control of a large number of mining claims held by private
parties which the Syndicate wanted to get hold of at low
figures. Without the timber the claims could not be worked,
there was no other supply of timber accessible. A second reason
for the blanket application for patent was the securing of
control of Crystal Lake which was the key to a water power of
immense value. Claims without a trace of mineral were located,
“staked” all around the lake by the Syndicate and its agents and
included in the application for patent. The fact that the lands
were all In the Reserve had caused no anxiety so long as the
Superintendent was Glendenning, whose son, Malcolm, as stated
above was Sweeney’s bookkeeper and a Ranger at the same time,
but when the new order of things confronted Sweeney he was
apprehensive lest a too rigid enforcement of the law might
defeat his schemes. A movement was, therefore, started to have
the south western part of the reserve eliminated and restored to
entry. Heyburn engineered the movement and among other things
filed an elaborate brief and argument in support of the petition
for elimination. OF course, the papers In the case were referred



to me for consideration and report. 1 had been posted on the
“@nner and spiritual grace” of the whole combination through
some incautious remarks made by Malcolm Glendenning and others
and was In position to write a vigorous report against the
elimination. In that report I did not mince words and however
the Commissioner of the General Land Office may have regarded
the case on its merits, It is certain that the elimination was
not made until years afterward when Heyburn could reinforce his
ability as an attorney with his prestige as a U. S. Senator
before the Department.

By the time the field season of 1902 came around a
noticeable change in public sentiment had taken place. The new
methods had borne fruit. But the more friendly attitude of the
people generally was manifested toward the Forest officers as
men rather than as official representatives of a policy that was
still looked upon with suspicion if not actual hostility. The
fact that the personnel of the Service had been made respectable
and was worthy of courteous, respectful consideration was
established. A very great advance had been made In a single
year. Forest officers no longer encountered discourteous or
contemptuous treatment in their official dealings with the
public. 1t was, at least, admitted that the officers were
personally “all right” however wrong might be the policy they
represented. It was now possible calmly and dispassionately to
discuss the forest policy and 1ts aims and purposes. Something
that had been entirely out of the question previously. From the
day the Service and i1ts general policies could command a
respectful hearing the result of the discussion was assured,
though time, to be sure, would be required to bring it about.
The greatest obstacle to rapid progress in the work was found to
be the natural tendency of an occasional officer to develope
[sic] meglomania [sic] soon after assuming his duties. 1’ve had
more trouble curing “swell-head” than in handling all other
maladies peculiar to Supervisors and Rangers. Arrogance In any
form is extremely obnoxious to the ordinary westerner and any
manifestation of 1t on the part of a Forest officer in ldaho
will invariably meet with a call down by the public. I knew this
and made this feature perfectly plain to every man who held an
appointment under me. Even style of dress, though a small thing
seemingly, has been In one or two instances a temporary



hindrance to the recognition of a man’s true worth. The
prejudice against “Eastern Dudes” as most all of the Forest
Assistants and other officers from the east were called, was due
chiefly to style of dress and forms of speech that showed the
individuals not “to the manor born.” Some of our best and most
popular officers were considered “dudes” and treated cavilarly
[sic] when they first came among the people here. Native worth
and real adaptability to surroundings will quickly change
aloofness to cordial friendship among the people at large and
where qualifications have been combined in them I have never yet
failed to see and ““Eastern Dude” take his rightful place as a
mighty good fellow with the public. Lacking these essentials the
man has been a failure as an administrative officer no matter
how efficient from a technical point of view.

The sympathetic cordiality and the esprit de corps
that now pervades the entire Forest Service are iIn marked
contrast with the feelings of jealousy and estrangement that
formerly existed between the field and central office forces.
Correspondence was then wholly formal. Every letter from the
field was couched in terms of deference, while communications
from the other end of the line were usually so framed as to
impress superiority of the author upon the subordinate in the
woods. For an officer in the field to question the policy
outlined i1n the regulations on any point no matter how trivial,
or to suggest that a change in a regulation would be beneficial
to the Service or conducive to better administration was almost
equivalent to religious heresy. I shall cite a single case In
this connection. Shortly after 1 entered the Service | was
called upon to consider several applications for special use
cases in the town of Elk City. A Mrs. Jones, a widow who then
was and for several years before the creation of the Reserve had
been making a precarious living by taking in washing, was
required to secure a “Laundry Permit.” Her customers were miners
who patronized her, chiefly through a spirit of charity, to aid
the worthy woman In earning an honest living. As in all cases of
the kind the issuance of a permit to Mrs. Jones was conditional
upon her giving a bond of not less than $500.00. No bond, no
permit, and yet the amount of the bond was at least equal to her
average annual gross receipts. The absurd injustice of the bond
requirement aroused the indignation of the miners all over the



Elk City mining district. Mrs. Jones” case and a few others of a
similar character threatened to engender a spirit of hostility
to the Service which it was most desirable to avoid if possible.
Being young in the Service and in many ways ignorant, 1 wrote to
the Hon. Commissioner of the General Land Office quite a long
letter suggesting what 1 felt would be desirable changes in
certain parts of the regulations. The answer “put me wise.” It
was initialed “L.M.S.” and as 1 later learned was prepared by
Miss Lucy M. Strong. After simply acknowledging receipt of my
letter the reply advised me that “lIt is the duty of the Forest
officers to obey their instructions and not to question them.”
Short and to the point, was It not?



	05
	05-transcribed1

